Toronto Soccer Association

Executive Committee Meeting 2008-01 November 28, 2007 

Minutes -Unapproved
	Position
	Director

	President
	Charles Wyatt

	Vice President
	Antonia Guidotti

	Treasurer
	John Morgan

	Secretary
	Michael Oest – not present


Michael Allison present.

Please note that this meeting was convened at the last minute and Michael Oest did not receive much notification.

	Item
	Minutes
	Action

	1.
	BMO/Indoor

· Michael Allison updated the executive on the time that has been booked for BMO field. 
· Approximately $285,000 has been committed. The contract and schedule is for $363,000. 
· About $50,000 of that time was returned to OSA/MLSE. 
· The end date for the contract may change due to the TFC schedule.
· Leagues are set to finish the first week in April.

· CW to send email with request for contract with new end date and adjusted fee and payment schedule. Email will be introduction of new president as well.

· MA will receive an honourarium for his work on the Indoor allocation.
· Set up meeting with Dan Berger.
	MA to send usage chart to exec
CW to do

	2.
	Website
· Exec would like to see website updated daily and simplified. Remove flash.

· JM volunteered to do the actual updating. AG and JM to be contacts for information to go to webmaster.

· League and BMO info to be put on site asap.
	AG to contact webmaster

	3.
	Finances
· AR=100K + most of Indoor revenue. Some still needs to be invoiced.
· AP= $65K to city for fields and $100K to MLSE.

· Revenue and Expense reports will be prepared by JM for board members on request. Financial statement will be provided at board meetings. Any requests regarding finances should go to JM.
	

	4.
	AGM 
Executive was pleased with the location but suggests that half the room would have been sufficient. Book for 50 people next year.
	

	5.
	Communication

A Calendar of events to be prepared for 2008. To include deadlines, meetings, tournaments, etc.
	AG to do

	6.
	CRLMC 
Executive will take turns attending if necessary.

AG to circulate schedule of meetings. (Feb 13, Mar 26, Apr 23, May 28, Sep 10, Oct 22, 2008)
	AG to do

	7.
	First board meeting set for Dec 17th. JM would like more time to get a handle on finances.
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