Toronto Soccer Association 
Executive Committee Meeting 2008-02 Jan 9, 2008

Minutes approved January 28, 2008
	Position
	Director
	Present

	President
	Charles Wyatt
	Yes

	Vice President
	Antonia Guidotti
	Yes

	Treasurer
	John Morgan
	Yes

	Secretary
	Michael Oest 
	Yes 


 (AM was present for initial part of meeting)
1. BMO – JM, CW and MA met with Dan Berger on Thursday.  Original contract total cost is $336,364.5 of which $140K has been paid. TSA has given back $56K of time, therefore $144K still to pay.  JM hopes that AR for time and tournament will cover this minus $40K we hope will be forgiven. MSLE, Mark Pettipaw, Dan Berger, and City meeting on Friday to determine whether $40K will be forgiven and payment term for outstanding fees. For next year, leagues will be set by August and only time required for these leagues will be requested. JM suggests a Special General Meeting in March: 1) to notify members of loss due to BMO, 2) determine support for indoor league for next year, 3) explain changes to billing process, 4) explain new booking policy for city fields.  No license agreement will be signed by TSA since figures will change.
2. Finances - Billing will take place at end of every month based on registrations in system. 80% of previous year’s registration should be received by end of May? Need clarification on insurance coverage. AG –players must be in system prior to playing. AM to get interpretation from Bruce regarding insurance for houseleague players. JM thinks that clubs have until end of Sept. to register houseleague. Accounts Receivable – bad and good separated out. Exec agreed to write off $14000 worth of bad debt from 2006 or older. AM and Marko have been adding addresses to the system for members. JM to send out statements by end of month to clubs and individuals owing money.
3. Field policy – JM and CW met with Steve Pett, Supervisor of Customer Service with the City. Any club or league that has been renting fields through TSA will need to rent directly with the City for 2009. They need to provide city with player list prior to receiving any field permits.  The Portlands field is unlikely to be available this summer and they are uncertain about how permitting will be done.
4. Credentials – Soccer City – giving them until Monday to register 50% of players and payment in full of 19K invoice owing for 2007 summer and other 50% of players registered by 21st and payment of 2007-2008 fees by end of January.  If do not comply, then will cut off access to ITSoccer and notify City, OSRA and OSA on Tuesday. There is 14K outstanding. AM to send letter tomorrow. Credentials meeting to be set up for near future.
5. Fundraising – coupon cards to be added to agenda for board. Some sense that executive is not supportive of coupon cards. AG will be meeting with Peter Kovacs on Jan 21. MO to attend as well.
6. Recognition policy – JM –supports Hall (Wall) of Fame with picture and short bio of individuals (not necessarily deceased) that have contributed significantly to the TSA. Include players, administrators, referees, coaches. Recommends Bruce Thomas to chair committee.  AG presented a policy for dealing with special occasions. Both policies will go to next board meeting.
7. Office policy – Proposal for entire board to start working on an Office Policy Manual. Every director will need to write up the part that relates to their portfolio. Manual with job descriptions and areas of responsibilities. Reviews, etc.
8. Scholarship – AG to work on proposal for Espinoza scholarship.
9. Website – site has been converted to html and is under construction. AG provided a framework for the home page and menu. Exec agreed that should proceed. Forms are on site right now. Proposal for on-line registrations for tournaments. How much does Anita estimate will be required to do revamp site?
10. Toronto Central - Meeting tomorrow evening between LMC and some members of TC. 
11. Board minutes not available.

12. Strategic Planning Committee meeting Wed Jan 16. Exec welcome to attend.
13. Summer help was discussed.

Adjourned 9:30pm
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