Toronto Soccer Association

Board of Directors’ Meeting 2007-07, September 13, 2007

Minutes Approved


	Position
	Director
	Attendance

	President
	Steve Ralphs
	6/7

	Vice-President
	Antonia Guidotti
	7/7

	Secretary
	Charles Wyatt
	4/7

	Treasurer
	Sven Steindorff
	6/7

	District Referee Coordinator
	Manuel Orellana
	3/3

	League Director
	Mary Dutton
	7/7

	League Director
	John Martins
	7/7

	Discipline & Appeals
	David Slade
	7/7

	Publicity and Promotion
	Frank Espinoza
	5/7

	Fields
	Michael Allison
	6/7

	Registrar
	Carlo Milessa
	6/7

	Also present: Alex Moniz – Recording Secretary

Absent with Regrets – Carlo Milessa


	Item
	Particulars
	Action

	1.0
	Minutes/Action Report
	

	1.1
	Motion by JM, 2nd MD to approve board meeting minutes 2007-06, May 17, 2007
FE – Never notified that he was on CNE tournament committee, and was never involved in process – please remove FE from minutes and committee list

MA – Still working on RFP for Website – Western Tech out, George Brown, Ryerson, Sheridan still possibilities
	Carried

	1.2
	Action Report
FE – why do we insist on clubs submitting finanicial statements?

CW – because of the recent history with hockey clubs in the GTA

CW – Credentials Committee to submit list of recommendations to board

FE – will resend committee recommendation to board on how to cover underserviced areas of TSA
MA – need to find out current status of Portlands

AG – AGM notice to go out in coming weeks, SS/AM to resend 2007 budget to board, AM to add what was actually spent vs. what was budgeted

Proposed Finance committee meeting: October 11th. SS indicated he would not have time to prepare the budget.

Next board meeting October 25

MO – Need to communicate to other districts to follow our lead in disciplining referees who officiate unsanctioned leagues

SR – AM to make up registration comparison between 2006/2007

SR – responsibilities of business manager/executive director

MA – suggests professionals run day to day operations, and board to only get involved in direction and decision making of TSA
	CW to do

FE to do

MA to do

SS/AM to do

AM to do



	
	BMO Tournament
Barry Nye was introduced to the board and went over the budget and explained the small loss from the tournament.
CW/AM to write letter thanking BN for his work on the tournament
	

	2.0
	Director and Committee Reports
	

	2.1
	Publicity and Promotions
FE – possible partnership with Nestle Water, funds for Soccer School, and Coaching School. For TSA members only.
AG – TSA needs to make sure that it can deliver on what it promises to any companies/organizations

Motion by FE, 2nd SS to start coupon card process for coming year
	Carried

	2.2
	Finance
A statement was received.

AG asked that line items match budget line items.

Clubs have until Sept 30 to pay outstanding fees.
Is a new accounting system necessary?
	

	2.3
	LMC
Discussion regarding the indoor league and BMO commitment. 

CW – board was not consulted on a TSA indoor league.  Clubs have not committed but TSA seems to have booked time at BMO.
FE – a TSA indoor league is in conflict with and competing with existing members.

AG - process has not been transparent. Clubs should have been consulted and asked how many teams they were willing to enter before committing to x amount of time at BMO. A TSA indoor league has not been approved by the board.
CW left meeting here.
Motion by FE, 2nd MO to approve the formation of an indoor league in principle and separate tournament and league budgets.
MA – possibility of sponsorship for indoor league.
	Carried

	2.4
	Credentials

All clubs have responded with checklist.

Review of clubs close to 250 will be done.

Soccer City not honouring pay schedule. 
	

	2.5
	Fields

Used turf available from Docks.
	

	2.6
	A report from the Strategic Planning Committee was received.
	

	2.7
	Youth 

Minutes received.

District program progressing. Base squads have been picked. Boys program is strong, girls program is struggling.
CW to prepare contract for coaches.

AG (referring to July minutes) why was Youth committee “approving” indoor league? Not it’s jurisdiction.

MD – just a recommendation
	CW to do

	3.0 
	OSA

Report received. Recommendations also received.
Next CRLMC meeting on Nov 19.
	

	4.0
	Other

Communications plan overview was received from MA.
	

	4.1
	Proposed Business Manager/Executive Director

Some suggested duties: fundraiser, admin services, indoor league, tournaments.
AG – the Strategic Planning committee has been discussing a review of staff and directors.
	

	4.2
	Superior Maintenance

Motion by AG, 2nd JM to allow CW, AM to continue legal process and deal with Superior Maintenance claim
	Carried

	5.0
	Next board meeting – October 25th
	

	
	Adjournment –9:55 pm
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