Toronto Soccer Association

Board of Directors’ Meeting 2008-02, January 28, 2008
Minutes approved Feb 11, 2008.

	Position
	Director
	Attendance

	President
	Charles Wyatt
	2/2

	Vice-President
	Antonia Guidotti
	2/2

	Secretary
	Michael Oest
	1/2

	Treasurer
	John Morgan
	2/2

	District Referee Coordinator
	Manuel Orellana
	2/2

	League Director
	Mary Dutton
	2/2

	League Director
	Kevin Barbosa
	1/2

	Discipline & Appeals
	Johan Szebrag
	2/2

	Publicity and Promotion
	Vacant
	0/0

	Fields
	Michael Allison
	2/2

	Registrar
	Sam Cammisa
	2/2

	Also present: Alex Moniz – Recording Secretary

Absent with Regrets – Kevin Barbosa
Guest: Carlo Milessa


	Item
	Particulars
	Action

	1.0
	Minutes/Action Report
	

	1.1
	Motion by JM, 2nd MEO to approve board meeting minutes 2008-01, Dec 17, 2007
Motion by JM, 2nd MO to approve Exec meeting minutes 2008-02, Jan 9, 2008
	Carried
Carried

	1.2
	Action Report
AG – Spoke with Peter Kovacs. No meeting planned at this time.
	

	2.0
	Committee and Directors Reports
	

	2.1
	Committees
Changes submitted by board members

AG – Executive to alternate representing TSA @ CRLMC along with MD
	

	2.2
	Finance
JM – expected loss of $157,239 this fiscal year

JM – need to make all communications/e-mails available to members at upcoming SGM. Suggested date of SGM: late March

JM reviewed TSA financial statement, and asked board members to come back to next meeting with feedback and questions.
A/R - letters are being sent out to collect outstanding dollars

TSA still owes $34K to City for 2007 fields

JM and MA to determine from Dan what space has not been sold.
	AM to do

	2.3
	LMC
MD discussed:

Nights of play, Cup dates, Rain dates

JM suggested forming a committee to get sponsor for TSA finals.
	

	2.4
	Toronto Central
Credentials committee to set date for AGM and contact members.
	MEO &AM to do

	2.5
	Strategic Consultation
AG – date set for February 8th, invitations to go out shortly

Discussion questions were received.
	

	2.6
	City Fields Policy
CW – new policy will change how clubs receive premier fields.  Clubs will have to go to City directly, rather than obtaining fields through TSA. Concern was raised that preference for Youth and women’s leagues may negatively affect senior men’s leagues.
	

	2.7
	Credentials

Lots of clubs not in good standing for one reason or another.
Soccer City requested a meeting through OSA with TSA. TSA will be declining.

Toronto Sport and Social Club at the Docks – are using referees. If they agree to register players for next session, TSA will not discipline referees now.
	AM to do

	3.0
	OSA
	

	3.1
	OSA Board Meeting
AG and CW to attend SGM on February 23rd
RFDs will be available for next meeting.
	AG to do

	3.2
	Transfer of Team Position
Motion by AG, 2nd by CW to approve the team transfer from Portugal 2004 to Toronto Eagles
	Carried

	3.3
	CRLMC – TSA will provide food for next meeting
	

	4.0
	Administration
	

	4.1
	Staff Hours and Holidays

 MA will be off Monday and Tuesday of every week until her vacation is used up (approx 7 weeks). MD is covering phone and mail.
AM will be taking holiday the week of Feb 16th.

Summer Staff – May June.
	

	4.2
	Office Polices
JM – need to formalize office procedures

MEO – Learning on the job, need policies so everyone knows what to do

MEO – All tasks requested by directors need to go through secretary

Approval of policies deferred to next meeting.
	

	5.0
	Other
	

	5.1
	Harassment Officer
MEO volunteered to attend harassment training on behalf of TSA.
	

	5.2
	Presidents’ Meeting
CW - No need for Presidents’ meeting as SGM will take its place.
	

	5.3
	Ontario Cup – We can only handle one weekend. Since we are not sure about fields, we can’t commit.
	

	5.4
	Scholarship proposal – table to next meeting
	

	
	Adjournment – 9:47 pm
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